
Backgrounder

On May 6th, 2010, 16 VPL Coalition Members participated in a full day Planning session lead by Michael Kaufman.  

The purpose of the planning day was to:

· Identify accomplishments, assets, challenges and needs of the organization within the region.

· Identify and reach consensus on priorities for setting future direction.

· Identify Long and Short Term goals. 

· Identify potential action plans for reaching goals.

· Identify responsibilities and roles of VPL and member organizations in action plans.

The following outlines the results of the planning day, along with recommendations for next steps.

The purpose of this document is to outline the outcomes from the day for members who could not be present as well as provide a record for next steps continued planning from where we left off.

Facilitator Agenda:

Defining the goals for the day

STEP ONE WHERE WE ARE 

Introduce:  planning ahead is only effective if it is lodged in the present.

In groups of 5:

· our 3-4 greatest accomplishments 

· our 3-4 greatest challenges as a coalition

· our 3 greatest assets as a coalition 

· the greatest 2-3 things we get as member organizations from the work of VPL

-     the 2-3 biggest needs member groups have from VPL

LOOKING AHEAD 5 YEARS – WHERE WE WANT TO  BE
Main focus of the day:  -  mapping out your operational plans for the next two years.  But must do that in the context of where you want to be in 5 years. 

Where we want to be in 5 years.

     a) brainstorming.   In groups of 5 --- new groups

     b) whole group:  narrow it down to three goals/directions

THE TWO YEAR PLAN
a)  New groups of 5:  1 group for each of the three goals/directions  (people can chose group)

b)  Sharing.  Questions, discussion for each one.

c)  Discussion: all 3 together.    Prioritization

d)  If necessary:  Refine the 5 year goals

ONE-YEAR ACTION PLAN

a)  Groups of 5:  (same or new)   what would be key actions in next 12 months to realize your goal.

 
b)  Sharing, questions, discussion


c)  Prioritization

(if time allows)  RESPONSIBILITIES
Step One:  Where we are:

Before we can begin to create long term goals and objectives and create plans and direction to achieving them, we first need to reach consensus about “Where we are” as an organization.  

Below is the direct feedback and outcomes from the first step in the planning process, identifying our accomplishments, assets, challenges and needs as an organization.

3-4 VPL Greatest Accomplishments

Increased Public Awareness and Education In Labrador including;

· Website

· media work

· outreach grants

Increased Training Opportunities

· training opportunities for service providers ie; VAAT, Conferences, workshops, coordinated presentations, etc.

Increased Regional Presence and Coordinated Participation in Labrador including;

· Full Time staff 

· more diversity in Coalition members

· greater community involvement throughout the region

· staff outside of HVGB

· moving the Annual Meeting around the region

· More Regional work being done

Increased Opportunities for Partnering

· Bringing people together, enabling more outreach

· Greater connect to the community and provincial Government

3-4 Greatest Challenges

Coalition Membership

· Recruiting and maintaining a membership that is reflective of our diverse region, government reps, communities, etc. 

· Predominately women

· Representation from Innu and Nunatsiavut communities.

Many Regional Divisions

· Region is divided/ health/media/school boards/aboriginal governments/etc.

Geography

· Isolation between communities, service providers, connecting, etc.

· Creates challenges for staff for a large geographic region.

· Access to services, programs, awareness and education can be difficult.  (not all communities have high speed internet for example.)

Funding/ Provincial Impact
· Limits outreach and staff capacity.

· Only one staff person.  

· Community Advisory Committee with Provincial VPI has many challenges, in terms of structure (ED should be at all meetings with Chair).  CAC meetings are not regular, or working as intended.

3-4 Greatest Assets as a Coalition

· Qualified Staffing

· Website

· Annual Funding

· Regional Demographics/Geography (while this is identified as a challenge, in this case it was identified as an asset as our population #s are low and while our region is very large geographically, it is much easier to make connections/networks to communities because of low population #s)

2-3 Greatest things we get from the work of VPL

Provincial Impact

· Advocacy for Change.  Awareness.  As more people become aware of the problem, government can be lobbyed for stiffer laws, penalties.  Ie; Government for increased police resources, counseling resources, etc.

· Having a united front.  Collaborative work together reduces personal workloads to the prevention and public awareness pieces.  Makes a larger impact.  More coordinated education and awareness by and between service providers means greater impact on the publics awareness and knowledge.  (ie: Hearing the same message from many sources…)  

Partnerships

· Increased Contacts through VPL, within the province and region.

· United front/voice regarding issues and needs of the region.

· Increased networking opportunities through conferences, Annual Meetings, Coalition Calls, etc.

· Increased partnerships due to connections being made, enabling more outreach.

· More community involvement, greater connection.

· Increased access to resources including; funding opportunities, identifying various projects and potential partners, as well as updated information on what’s happening in the province.

Increased Public/ Service provider Awareness

· Increased media attention regarding the issues.

· Outreach grants for communities.

· Website provides information for service providers on funding, resources, training, etc. for service providers.  Also has in-depth information for victims and community on violence related issues and where to find help in Labrador.

· Provides broader regional impact, while community organizations are doing local awareness work as part of their everyday activities, VPL is doing broader based media, public awareness and education through partnerships as a coalition.

· Increased opportunities to have the issues and proactive education and awareness brought to the forefront within the media.

Increased Training Opportunities

· VAAT, Provincial training opportunities, local training opportunities.
2-3 biggest Needs members see for VPL and the Region: 

(“It would be good if VPL…”)

Provincial

· More funding to increase Public Awareness, Outreach, Staffing, Resources, etc.

Organizational

· Had more connections within departments and people in Aboriginal communities.

· Larger “male” contingent within VPL and as staff.

· Had a “go to person” in each community to help further the mission and or assist with awareness and resource dissemination.

· Continued support by VPL for the work that can’t be done due to capacity issues within the region.

· Increased Community Partnerships.

Public Awareness and Education

· Continued public awareness and Education.

· Continued training, but more regional and grassroots training.

· VAAT needs to be updated and made culturally appropriate.

· Becomes well known throughout the region and provincially.  Taking into account access to information for people in the region.

Step Two: Where We Want To Be:

In 5 Years

After we identified and reached consensus on our Achievements, Challenges, Assets, Value and Needs of VPL.  We set the stage for creating long term goals and directions.  The facilitator simply asked the question “Where do we want to be in 5 Years.”  Simply meaning, what do we hope to have accomplished by the 5 year mark based on our regional needs and capacity.

Below are the results of this discussion.  As in the previous group discussions, there were corresponding long term goals and objectives identified from all groups.

Provincial/Advocacy

· Increased Funding

· Increased and effective regional representation/communication on the Community Advisory Committee and with Womens Policy Office.

· Government Departments are updated in training as trainers.

· Increased representation on interdepartmental committees.

· Updated Violence Awareness and Action Training.
Organizational
· Long term sustainable planning.

· Increase of 2 more staff.

· Project Grant Funding for project development.

· More Professional Development for Coalition and Community based service providers.

· Diversity within the Coalition.  Increased and maintained regional Representation including Aboriginal Government and community groups, gender equity, as well as representative of the vulnerable populations.  

· Increased Local Partnerships/Networks that would increase the capacity and grassroots work within communities.  VPL would be the umbrella organization.  (ie; addressing the need for increased partnerships, similar to Local Coordinating Committees of other regions).

Public Awareness/ Education
· Coordinated and developed public awareness strategy.  Having a strategy for: Public Awareness Delivery, Service Provider training, process/steps taken for Media responses to current issues, etc.

· Effective Communications Strategy.

· Materials/resources include Innu/Inuit/English languages.
· Increased awareness about the organization within all communities.  This happens through.
Following this, the Coalition members matched our identified needs with our identified Goals and Objectives, which corresponded very clearly.  Setting goals for Public Awareness and Education would address needs like increased awareness, resource collection/development and distribution as well as training needs.  The Organizational goals would address needs for increased community partnerships, inclusion and efficiencies for broader regional work.  Finally, the provincial and advocacy goals and objectives would address funding, training and advocacy related needs.    

Next Steps!

In 2 Years

The 5 year goals were grouped into three categories; “Coordinated and Developed Public Awareness/Training Strategy”, “Local Partnerships”, “Funding/ Provincial”.  The coalition was broken into 2 groups to set two year goals/action plans in working toward the 5 year plan in the first two categories.  While the funding/provincial advocacy issues were important, the Funding discussion needs to happen following discussion regarding our Organizational and Public Awareness strategy needs.
In looking at Goals for 2 years the facilitator asked groups to identify the action plan while answering the following questions.  

What are the resources and services are VPL providing? (so we can say what service and resources we are providing, ie; we can come speak in your community to schools, or we provide dad a da resources…)  

What are the Organizational Implications?  (If we want to do a campaign, we may need resources like brochures, but what else will we need organizationally, do we need a campaign committee, is it something the coordinator can do, is someone else taking responsibility for this?  Is there a budget for this?)

What Partnerships do we need?  (If we want to get more funding… letters, advocacy is important, but with partnerships, more partners to write the letters and advocate would be more effective…)

After some deliberation and discussion in two groups, there were a number of challenges/needs identified that need to be addressed before continuing with the planning process.

Member Orientation

Some confusion surrounding the role of VPL and the capacity of the organization was evident in some of the discussion around potential activities for the next two years.  An important next step will be to provide a clear orientation to all members regarding the role/mandate of the organization within the region, and consensus on member/coalition roles and responsibilities.  Following this process, all members should have a clear understanding and be in agreement of the role and responsibilities of the Coalition and its members within the region.

Broad Based Planning

While there were very specific and grass roots tasks being identified, the broader based needs of the region and the organization need to be identified.  While much of the public awareness strategy planning was focused on direct grass roots activities, we need to step back farther to identify the broader approaches to address the needs of the region.  The group agreed there needs to be a review of the Summary Report being prepared which outlines the results of consultations that have happened throughout the region. This document identifies regional needs as a result of meeting with communities and service providers in communities throughout the region. 

Continued Planning

The group agreed, due to time (late on the third day of meetings!), it was important to continue the process at a later date.  This will be identified at the next Coalition teleconference in September.
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